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Text whose style is of type ‘Template Text’ is included is included to provide guidance to 

the author and should be removed prior to publishing to the document.

 

Template text provides guidance and examples from various external sources 

and is not 

meant to be used within a document as is.

 

To remove, select all text of style ‘Template Text’ and press ‘Delete.’

 

Unless indicated all all sections of this document are required. No section is to be 

deleted. If a section is not applicable then a

n explanation of why it contains no 

information 

may

 

be entered into that section.

 

Angled brackets ‘<..>’, indicate text that needs to be replaced in this document. Replace 

the text within the brackets with the appropriate text and remove the brackets.

 

Ther

e are several predefined styles that are embedded in this template. To display them 

click on the ‘Styles and Formatting’ command under the ‘Format’ menu. Every item (be 

it a paragraph, sentence, word, character or object) in this document should be assigne

d 

with a style that is listed in the ‘Available Styles’ that are displayed in the ‘Styles and 

Formatting’ task pane. To determine if there is any item in the document that is not 

assigned to an available style, elect to show: ‘Formatting in Use’ in the tas

k pane and 

change any 

non pre

-

defined styles into an available style.

 



[image: image2.emf]Working with properties   To customize property fields (which display  with  a gray background when selected),  select File - >Properties and click on the ‘Custom’ tab. Replace the ‘Project Name’,  ‘Document Type’, ‘Document Name’, ‘Application; and other predefin ed fields with the  appropriate information for this document. After closing the dialog   box , automatic fields  may be updated throughout the document by selecting Edit - >Select All (or Ctrl - A) and  pressing F9, or simply click on the field and press F9.  This  must be done separately for  Headers and Footers.  Alt - F9 will toggle between displaying the field names and the field  contents.  See Word help for more information on working with fields.    To add a property to the document, place the cursor at the location   where you want the  property value to appear and select the ‘Insert - >Field’ command. Select ‘Document  Information’ and select ‘DocProperty. The custom fields are displayed and may be  selected for insertion into the document.  


Working with templates

This document serves as the basis for detailing a business use case. New sections may be added as appropriate, but the existing sections of this document should not be altered in any way. If a section is not applicable type the word ‘N/A’ into that section.
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1 Introduction

This section serves as an overview of the Document Name business use case.
1.1 Purpose

The Business Use Case (BUC) document captures all the business process for the Document Name business use case.

1.2 Audience

For each role that is expected to review this document describe how this document is useful to their role.

1.3 Scope

This document contains a single use case for the Project Name project and defines its supporting artifacts and actors.
Contains an overview of the information in this document.

1.4 Definitions, Acronyms and Abbreviations

See the project glossary for a complete list of terms used on this project.

1.5 Overview

This subsection contains an overview of the purpose for creating this BUC.
2 Document Name Business Use Case 
This section details the BUC.
2.1 Description

The section should briefly convey describe the contents of the business use case.  A single paragraph could suffice for this description.
2.2 Category

Whether the business use case is of the category ‘core’, ‘supporting’, or ‘management’.

2.3 Goals

Goals are described in terms of objectives for the BUC and performance goals.
2.3.1 Objectives of the business use case.
<name of objective>

A brief description of the objective.
2.3.2 Performance Goals

A specification of the metrics relevant to the business use case and a definition of the goals of using those metrics.
<name of performance goal>

A brief description of the performance goal.
2.4 Primary Actor

Who is getting benefit from this use case.

2.5 Business Workers

List the business actors that act in this BUC.

2.6 Preconditions

List the state of the business prior to this use case executing.
2.7 Successful Postcondition

Describe the state of the business after the BUC has executed successfully.

2.8 Alternative Postcondition

List possible other states of the business after the use case completes. 
2.9 Workflow

The following workflows describe the different paths through the use case. The Basic Flow describes the expected, or normal flow of events.
A textual description of the workflow the business use case represents. The workflow should describe what the business does to deliver value to a business actor, not how the business solves its problems. 

Only one level of workflow steps is indicated in the subsections below, but you may add more levels if necessary.
2.9.1 Basic Flow
1
 Load cargo into transporter. 

2
 Secure the cargo. 
3
 Transport the cargo. 
4
 Receive cargo. ]
1. End of use case.

2.9.2 Alternative Workflows

[A1
Cargo Fails To Be Received

5 Discard cargo. 
End of use case.]
Add a graphical representation of the  workflow, using an activity or business process diagram.
2.10 Business Rules
The special requirements of the business use case are included here. These are requirements not covered by the workflow as it has been described in the sections above.
2.10.1 <name of business rule>

A brief description of the special requirement and reference to the steps that it impacts
2.11 Artifacts

List the business objects that are used by this BUC. Draw an object or class diagram to describe how they are related.
3 Automation

This section contains automation opportunities for the BUC on this project. It lists the steps, the benefit of automation and the risks associated with automation.

<automated steps name>

Describe the benefit of automating the steps.
3.1 Risks
A specification of the risks of executing and/or implementing steps in the business use case.

<title for the risk>

Describe the risk in terms of its impact the project and likelihood of it occurring.
Appendix A -  References

This subsection should provide a complete list of all documents referenced elsewhere in the Business Use-Case Specification.  Each document should be identified by title, report number (if applicable), date, and publishing organization.  Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or to another document.
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